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Wadi Alriyadah is a 100% Saudi -based technology and advisory company helping 

organizations navigate an increasingly complex digital, cybersecurity, and regulatory 

landscape. We support organizations in strengthening cybersecurity, adopting Artificial 

Intel ligence responsibly, modernizing technology, and accelerating secure and 

sustainable digital transformation aligned with their business objectives and national 

priorities.  

 

Our approach begins with understanding the business, its strategic priorities, operating 

environment, challenges, risks, and opportunities. By bringing together technology 

advisory, cybersecurity, enterprise security architecture, AI, governance, risk & 

compliance, and modern technology solutions, we help organizations make informed 

decisions and translate business needs into practical, secure, scalable, and resilient 

outcomes.  

 

At Wadi  Alriyadah, our focus goes beyond delivering technology or implementing 

individual solutions. We focus on creating measurable and sustainable business value. 

Working alongside our clients as a trusted advisor, we develop practical strategies, 

establish effe ctive governance, strengthen cybersecurity and compliance, design secure 

architectures, select and implement fit -for -purpose technologies, manage digital and 

cyber risks, and build capabilities that support long -term organizational success.  

 

Our goal is to build trusted, long -term partnerships that enable our clients to operate 

securely, innovate responsibly, improve efficiency, strengthen resilience, and confidently 

embrace emerging technologies. Through local expertise, independent advisory,  and 

practical execution, Wadi Alriyadah helps organizations build the capabilities required 

for sustainable growth and contribute to the digital ambitions of Saudi Vision 2030.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

INTRODUCTION  
 

 

 

  

 

Strategic 

associations are 

catalysts for every 

successful and 

secure  

transformation  
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COMPANY   

VISION  & MISSION  
 

 

 

 

 

 

OUR VISION  
 

To shape a future where technology, cybersecurity, and AI empower organizations to lead with 

confidence, embrace innovation, and unlock new possibilities while building lasting digital resilience 

and contributing to Saudi Arabia’s ambitious, secure, and su stainable digital future in alignment with 

Vision 2030.  

 

 

 

 

OUR MISSION  
 

To partner alongside executive leadership as a trusted collaborator, delivering measurable business 

value by aligning strategic advisory, robust cybersecurity, and scalable technology solutions with 

organizational goals. We empower clients to navigate evol ving risks, establish effective governance, 

build sustainable capabilities, and drive future -ready growth.  

 

 

 

 

 

OUR CORE VALUES  
 

 

 

 

 

 

 

 

 

 

 

 

Wadi Alriyadah  values guide 

how we conduct business, 

innovate responsibly, and 

build trusted partnerships.  

1. Integrity & Trust  

2. Client Value  

3. Responsible Innovation  

4.  Excellence  

5. National Impact  
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At Wadi Alriyadah , we believe technology should always serve a clear business purpose. As a 

100% Saudi -based technology and advisory company, our role is to bridge strategy and 

execution, helping organizations make informed decisions, manage risk effectively, embrace 

innov ation responsibly, and achieve measurable and lasting business value.  
 

By bringing together strategic advisory, governance, risk and compliance, cybersecurity, 

Artificial Intelligence, and modern technology solutions, we work closely with our clients to 

transform complex challenges into secure, practical, and scalable outcome s. More importantly, 

we seek to build relationships founded on trust, integrity, shared ambition, and long -term 

success.  
 

Inspired by Saudi Vision 2030, we are committed to contributing to a secure, innovative, and 

resilient digital future for the Kingdom. We look forward to working alongside our clients and 

partners, creating meaningful impact, strengthening capabilities, an d shaping the 

opportunities of tomorrow together.  

 

 

Sincerely yours,  

Majed Mohammad Alshodari  

  

A very warm welcome to Wadi Alriyadah . 
 

In today’s rapidly evolving business landscape, 

digital transformation is no longer simply an 

opportunity; it is essential to sustainable growth 

and competitiveness. Artificial Intelligence, cloud 

technologies, and digital innovation are creating 

extraordi nary possibilities, while also introducing 

new cybersecurity risks, regulatory responsibilities, 

and business challenges.  

 

 

 

A MESSAGE 

FROM OUR  

LEADERSHIP   

 
 

  

 

 

  

 

 

 

 

 

 

 

  

“Technology alone does not create transformation. True transformation 

begins with vision, is strengthened by governance, and sustained by 

security. At Wadi Alriyadah, we serve as a trusted advisor, turning complex 

technology challenges into practical, secur e, and scalable business 

outcomes.”  

Majed Alshodari  
Managing Director  
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OUR SERVICES  
 

 

Empowering executive leadership with trusted, board -level strategic advisory. Mastering 

compliance and enterprise resilience through uncompromised governance and rigorous risk 

management. Securing digital transformation and accelerating growth with future -ready AI, 

cloud, and cybersecurity solutions : 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Independent 

Advisory, Board 

& Committee 

Services  

1 

GRC, Standards  

& Regulatory 

Consulting  

2 

Cybersecurity, AI 

& Technology 

Solutions  

3 

Wadi Alriyadah  equip organizations with strategic  C -

suite security leadership, seamless regulatory alignment, 

and enterprise resilience at a fraction of the cost.  
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1 

Services Catalog  

Service No.  

INDEPENDENT 

A DVISORY , B OARD 

& C OMMITTEE 

S ERVICES  
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Our advisory, board & committee 

services provides board -level guidance 

across governance, risk, IT audit, and 

digital transformation subcommittees,  

alongside confidential 1 -on -1 advisory for 

Boards, CEOs, and Ministers. We bring 

objective oversight to align complex 

technology and cyber decisions directly 

with executive strategy.  

 

Members drive business value by 

identifying strategic initiatives, 

matching committee goals to 

organizational objectives, and applying 

global benchmarking. This ensures 

every outcome fulfills regulatory 

requirements while strengthening 

long -term enterprise  resilience and 

performance.  

 

Serving as an objective, expert voice, the 

independent committee member 

collaborates directly with CIOs, CTOs, and 

executive leadership to evaluate vendors, 

recommend strategic technologies, and 

safeguard the organization's commercial 

interests during comp lex decision -making.  

 

 

Acting as a trusted guide, the independent 

member provides an unvarnished, external 

perspective that elevates corporate 

credibility, strengthens regulatory 

compliance, and reinforces governance 

standards. By actively contributing across 

key board and steer ing committees, the 

independent member ensures that every 

strategic initiative is executed with 

transparency, discipline, and long -term 

business value.  

 

The independent advisory, board & 

committee services  brings  clear 

perspectives, focus and the opportunity 

to participate objectively. Furthermore, 

it provides the framework to facilitate 

better decision -making outcomes.  In 

addition, the service enables improved 

leveraging as a result of the experience 

and knowled ge possessed by reliable 

contacts who engage with counterparts 

with the requisite proficiencies.  

BRIEF  
 

 

 

 

   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

T ODAY  

A CT  
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P  A   I   N  
 P OINT S  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

█ Lack of transformation and technology 

representation and expertise in the board 

committee and subcommittees   

 

█ Lack of transformation, information security 

governance and technical project management  

 

█ Lack of transformation and technology 

benchmarking experience  

 

The demand 

for the 

independent 

advisory, board 

& committee 

services  

The autonomy of the independent 

committee member will assist in connecting 

the management’s interests with that of 

shareholders’ and improve the quality of 

judgement in decision -making in the 

relevant committee. The importance and 

demand for independent co mmittee 

members has arisen with each and every 

corporate for an unlimited number of 

reasons. Here are the most common ones:  

 

Independent committee member is impartial 

and objective  

 

Independent committee member brings 

focus and depth of perspecti ve about your 

industry, company  

Independent committee member bolsters where there is room to grow or need for 

urgent changes, or seeking new opportunities  

 

Plays a pivotal role in neutralizing any conflicts that arise in the committee  

 

Independent committee member can mentor and share required skills or 

perspective needed by executive team via casual or more formal conversations  

4  

5 

3 

1 

2 
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A  key benefit of engaging independent advisors and committee members is the objective, 

high -level perspective they bring to executive decision -making. By combining strategic 

foresight, regulatory insight, and deep technical expertise, our independent expert s help 

organizations accelerate digital transformation, bolster cybersecurity resilience, and 

maintain rigorous governance.  

 

The following section outlines our proposed engagement structure, highlighting the areas 

where Wadi Alriyadah  can contribute, collaborate, and deliver value to the client.  

 

 

 

 

 

 

 

 

 

 

  

• Board Committee  

• Executive Management Team 

Committee  

Senior Committees  

• Corporate Governance  

• Business Continuity  

• Information Security  

Governance 

Subcommittees  

• IT Steering  

• Information Technology  

• IT Disaster Recovery  

• Cyber Security  

Technical Subcommittees  

• Cyber Risk Management  

• IT Audit  

• Information Security  

Risk and IT Audit 

Subcommittees  

• Digital Business Transformation  

• Shared Services Transformation  

• Information Technology 

Transformation  

 

This service can be provided only to 

the highest seniority levels available 

such as ministers, corporate owners 

and CEOs.  

Digital Business Transformation  

Subcommittees  

1-ON -1 Advisory  

1. Per engagement (Consultation sessions)  

2. Project Based (For specific project)  

3. Per Time -Frame (Annual, six monthly , quarterly)  

Service 

Subscriptions  

NATURE OF ENGAGEMENT  
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2 

Services Catalog  

Service No.  

GRC  C ONSULTING  

   (Evaluation & Strategization)  
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Wadi Alriyadah  provides expert GRC, standards 

and regulatory consulting to help organizations 

manage risk, strengthen compliance, meet ISO 

and regulatory requirements, and improve overall 

governance maturity  

Consultation 

Domains  

Governance, Risk & Compliance (GRC)  

ISO Standards & Certification Readiness  

Regulatory & Compliance Framework Advisory  

GRC Maturity Assessments & Improvement  

Virtual CISO (vCISO) Services  
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THE PROCESS  
HOW IT WORKS?  
 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

2 4  
 

3 
 

Engagement  

Establish Win -Win 

Partnership  and identify 

the scope  

Assessment  

Gap Analysis and 

Assessment  

Interviews  

Meeting senior and mid 

management levels  

Strategy  Development  

Developing the relevant 

strategy and get it 

approved  

6  5 
 

7  

Road -Map Development  

Developing short and 

long -term road map that 

meet the approved 

strategy  

Execution  

Implementation of road 

map for one -month 

engagement as 

knowledge sharing  

Value 

Measurements 

(Optional)  

 

Assessing the gain values 

out of the strategy and 

client satisfaction  

Celebration  

Celebrating the sign off 

and success story with 

lesson learned  
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Services Catalog  

Service No.  

C YBERSECURITY ,  

AI  & T ECHNOLOGY 

S OLUTIONS  
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Wadi Alriyadah brings together specialized, niche, and leading technology 

solutions across cybersecurity, artificial intelligence, and enterprise 

technology to address complex and evolving business challenges. Our 

portfolio spans  identity and access security, data protection, cloud, network 

and endpoint security, application and API security, AI, automation, and 

emerging technologies . 
 

Through a carefully selected ecosystem of established and innovative 

technology partners, we help clients identify solutions based on business fit, 

security, scalability, and long -term value. From technology evaluation and 

architecture to implementation an d integration, we enable organizations to 

adopt the right technologies with confidence while remaining aligned with 

their strategic and operational objectives.  

 

 

 
 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

CYBERSECURITY, AI & 

TECHNOLOGY SOLUTIONS  enable 

secure business growth along : 
 

1. Strengthen SECURITY   

2. Accelerate INNOVATION   

3. Improve EFFICIENCY   

4.  Enable Secure DIGITAL 

TRANSFORMATION  
 

Cybersecurity, AI & Technology Solutions  
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THINK  GLOBAL ... 

 

 

ACT  LOCAL ... 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Saudi Arabia  

Jeddah , 

Saudi Arabia  

 

Tel :  966 5 444 3 55 34  contact @ wadialriyadah .co m.sa  

www. wadiyariyadah .co m.sa  
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Copyright © 202 6 Wadi Alriyadah  Saudi Arabia, Inc. All 

rights reserved.  

Saudi Ministry of Commerce and Investment License  

CR: 7055188507  

 

`  THANK  YOU  

 
TECHNOLOGY, CYBERSECURITY & TRANSFORMATION ADVISORY  


